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AGENDA 

Toni E. Addonizio 
Ginny Nacerino 
Greg E. Ellner 
Paul E. Jonke 
Joseph Castellano 
Amy E. Sayegh 
Erin L. Crowley 

AUDIT & ADMINISTRATION COMMITTEE MEETING 
TO BE HELD IN ROOM #318 

PUTNAM COUNTY OFFICE BUILDING 
CARMEL, NEW YORK 10512 

Members: Chairman Castellano and Legislators Ellner & Gouldman 

Dist. 3 
Dist. 4 
Dist. 5 
Dist. 6 
Dist. 7 
Dist. 8 
Dist. 9 

Thursday 6:30pm August 24, 2023 

1. Pledge of Allegiance

2. Roll Call

3. Acceptance of Minutes - July 24, 2023

4. Update/ Putnam County Golf Course & Tilly Foster Farm/ General Manager
Katherine Hanrahand

5. Correspondence/County Auditor
a. Sales Tax Report
b. OTB Report
c. 2023 Contingency Report
d. Transfer/Revenue Report
e. Board In Revenue Report

6. Correspondence/ Commissioner of Finance
a. Overtime/Temporary Report

b. Approval/ Budgetary Amendment 23A039/ Emergency Services/ New Fire
Training Center Project (Also reviewed in Protective)

c. Approval/ Budgetary Amendment 23A043/ Emergency Services/ Repurpose
APRA Funds for New Fire Training Center (Also reviewed in Protective)



d. Approval/ Budgetary Amendment 23A048/ DPW/ Insurance Reimbursement
for Damaged DSS Vehicle (Also reviewed in Physical)

e. Approval/ Budgetary Amendment 23A050/ Finance/ Repurpose Portion of
ARPA Funding to go toward Fair Street Reconstruction Project (Also reviewed
in Physical)

f. Approval/ Budgetary Amendment 23A051/ Finance/ Repurpose Portion of
ARPA Funding to go toward Sprout Brook Road Bridge Project (Also reviewed
in Physical)

g. Approval/ Budgetary Amendment 23A052/ Sheriff's Dept./ Corrections/ Use of
T-Commission Funds to Purchase Internet Equipment (Also reviewed in
Protective)

h. Approval/ Budgetary Amendment 23A053/ DPW/ Utilize Capital Reserve Funds
to Cover Excess Cost to Complete Roof Replacement at Emergency
Operations Center (Also reviewed in Physical)

7. Approval/ Fund Transfer 23T201/ Board of Elections/ Updated Election
Management Server and Hardware (Also reviewed in Rules)

8. Approval/ Fund Transfer 23T208/ Correct Vacancy Control Factor/ Resolution #135
of 2023

9. Approval/ Fund Transfer 23T211/ Purchasing Dept./ Reclass from Account Clerk
to Senior Account Clerk (Also reviewed in Personnel)

10.Approval/ Fund Transfer 23T217/ Sheriff's Dept./ Corrections/ Replace 2 Cameras
in Parking Lot behind Sheriffs Office (also reviewed in Protective)

11.Approval/ Fund Transfer 23T228/ Dept. of Social Services/ Funding for Additional
Fiscal Manager from 11/6/2023-12/31/2023 (Also reviewed in Personnel)

12.Approval /Fund Transfer 23T244/ IT/GIS/ Cover Temporary Position

13. Other Business

14. Adjournment



AUDIT & ADMINISTRATION COMMITTEE MEETING 
HELD IN ROOM #318 

PUTNAM COUNTY OFFICE BUILDING 
CARMEL, NEW YORK 10512 

Members: Chairman Castellano and Legislators Ellner & Gouldman 

Monday July 24, 2023 
(Immediately following Economic Development Mtg. beginning at 6:15pm) 

The meeting was called to order at 7:28pm by Chairman Castellano who requested 
Legislator Ellner lead in the Pledge of Allegiance. Upon roll call Legislator Ellner and 
Chairman Castellano were present. Legislator Gouldman was absent. Legislator 
Nacerino sat on the Committee in Legislator Gouldman's absence. 

Item #3 - Acceptance of Minutes - June 26, 2023 

The minutes were accepted as submitted. 

Item #4 - 2022 Audit Report/ PFK O'Connor Davies, LLP 

Nicholas Desantis, Partner at PFK O'Connor Davies, LLP stated the Committee was 
provided two (2) documents: an abbreviated report and the Comprehensive Annual 
Financial Report (CAFR), both of which will be referred to. He stated the CAFR is in draft 
form as they are waiting for a few documents from the Finance Department. He stated 
those documents should not change the result of the audit and both County Executive 
Kevin Byrne and Commissioner of Finance Michael Lewis were eager to share the result 
of the audit with the Legislature as soon as possible. He stated the CAFR includes their 
opinion letter, which he read the first paragraph of. He stated when they sign and date 
the letter, it will be known as a "clean opinion" which is one of the highest opinions 
possible. 

Alan Kassay, Partner at PFK O'Connor Davies, LLP drew the Committee's attention to 
page 4 of the smaller report, attached here for reference. He stated this page shows the 
general fund balance from 2019 to 2022. He explained the addition of two (2) new 
categories under "Assigned Fund Balance", Post Employment and State Aid. 

Mr. Desantis stated there are five (5) categories for fund balance: nonspendable, 
restricted, committed, assigned, and unassigned. He explained that $2 million of the 
2022 nonspendable fund balance was used toward the prepayment of the County's 
retirement bill. He stated the bill is due in February, but by prepaying in December the 
County received a discount. 

Mr. Kassay stated in 2022 the County had to institute a GASB (Governmental Accounting 
Standards Board) pronouncement, GASB 87 which required leases to be recorded. 
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Sales Tax 
+or(-) 

Same Period 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

Januarv** $ 3,910,113 $ 4,117 955 $ 4,235,351 $ 4,472,651 I $ 4,699,597 $ 4,966,930 5,536,978 4,810,372 6,071,784 6,673,020 601,236 
Februarv 3,270,383 3,234,919 3,828,416 3,797,974 4,062,844 4,228,841 4,573,894 4,483,277 5 047,591 5,979,925 932,334 
March I 5 708,091 4 670,041 5,932,547 5,174 049 5,383 664 5,792,011 5,949,514 8,065,989 8,250,002 7,952,761 (297,241) 
Aoril** 4,077,701 4,248,878 4,354,716 4,344 286 4,696,971 4,674,670 3,538,226 5,264,056 6,424,074 6,652,126 228,052 

Mav I 5,793,860 6,075,331 5,946,190 6,367,505 6 807 221 7,425,730 5,011,290 7,975;256 9,113,026 10,361,506 1,248,479 
June 4,053,988 3,621,035 4,666 5271 3,983 941 4 182,456 4,557,885 5,146,439 6,789,670 4,685,8571 5,311,513 625,655 
July** 4,320,542 4,558,502 4,372,322 4,952,664 4,835,632 5,266,612 4,871,906 6,094,635 6,393,098 6,737,854 344,755 
Auqust 4,179,098 4,312,904 4,286,170 4,754,633 4,815,929 5,368,556 4,918,555 6,017 886 6,254,546 
September 5,997,983 5,347,273 6,377,884 5,821,648 7,067,806 7,331,396 9,125,106 8,508,962 8,459,469 
October 4,179,344 4,311,976 4,555,008 4,449,271 4,840,611 5,244,815 4,917,403 5,730,0391 6,397,048 
November* I 4,513,878 4,190,564 4,407,709 4,616,873 4,715,091 4,959,534 4,492,906 5,514,058 6,265,506 
December I 5,881,014 5,264,022 6,092,242 6,056,492 7,037,269 6,186,904 8,678,973 8,798,5371 8,601,579 

I 
Actual $ 55,885,996 $ 53,953,400 $ 59,055,082 $ 58,791,988 $ 63,145,092 $ 66 003,884 . 66,761,192 78,052,738 81,963,580 49,668,704 
BudqeU(Rev) I$ 52 495 824 $ 53 953 400 $ 54 739 000 $ 57 366 282 $ 58 513 608 $ 60 484 333 65 705 798 60 404 887 65 000 000 74 750 000 
Over(Under)Budget I 3,390,112 I {0}I 4,316,082 I 1,425,706 I 4,631,484 5,519,551 1,055,394 I 17,647,851 I 16,963;580 I {25,081,296} I 3,683,271 I 
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