THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Paul E. Jouke Chairman Toni E. Addonizio Dist. 3
Amy E. Sayegh Deputy Chair Ginny Nacerino Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Robert Firriolo Counsel Paul E. Jonke Dist. 6
Joseph Castellano Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Castellano and Legislators Eliner & Gouldman

Monday 6:30pm May 22, 2023

1. Pledge of Allegiance
2. Roll Call
3. Discussion/ Leased Vehicle Insurance Policies

4. Correspondence/County Auditor
a. Sales Tax Report
b. Board In Revenue Report
c. OTB Report
d. 2023 Contingency Report
e. Transfer/Revenue Report

5. Correspondence/ Commissioner of Finance
a. Overtime/Temporary Report

b. Approvall Budgetary Amendment 23A025/ Veterans Service Agency/
Additional Funding for Peer-to-Peer Program from NYS Office of Mental Health
(Also reviewed in Rules)

c. Approval/ Budgetary Amendment 23A026/ Health Dept./ Recognizing Revenue
from NYS Public Health Corps. to fully Fund Personnel & Budget Expenses
(Also reviewed in Health)



d. Approvall Budgetary Amendment 23A027/ Planning/ Account for Additional
Unified Planning Work Program (UPWP) Funding (Also reviewed in Physical)

e. Approvall Budgetary Amendment 23A028/ Office for Senior Resources/

Recognize Lobdell Donation to Acquire Vehicle for Senior Transportation to
Medical Appointments (Also reviewed in Health)

f. Approvall Budgetary Amendment 23A029/ Highways & Facilities/ Amend 2023
CHIPS County Capital Project Budget to Equal NYS Budget (Also reviewed in
Physical)

g. Approval/ Budgetary Amendment 23A031/ Finance/ 2023 Vacancy Control
Factor

6. Approval/ Fund Transfer 23T109/ Health Dept./ Allocate Funding from Software
Accessories to Licensing Software (Also reviewed in Health)

7. Approvall Fund Transfer 23T110/ Purchasing/ Cover Cost of Leased Vehicle

8. Approvall Fund Transfer 23T113/ Health Dept./ Reclassifications (Also reviewed in
Personnel)

9. Approvall Fund Transfer 23T124/ Sheriff’s Dept./ Additional Funding Needed for
Axon Contract due to Administrative Error by Axon Billing (Also reviewed in
Protective)

10.Other Business

11.Adjournment
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MEMORANDUM

DATE:

TO:

CC:

FROM:

RE:

May 17, 2023

Kevin Byrne ' Compton Spain

Putnam County Executive Putnam County Attorney
John Tully - Mat Bruno

Director of Purchasing jsk bj?anaggr

Joseph Castellano
Chairman, Audit & Administrati ommittee

Insurance of County Vehicles

33

Dist. 1
Dist. 2
Dist. 3
Dist. 4
Dist. 5
Dist. 6
Dist. 7
Dist. 8
Dist. 9

Per the attached request of my colleague, Legislator Amy Sayegh, | respectfully request
Director of Purchasing John Tully and Risk Manager Mat Bruno attend the May 22,

2023 Audit & Administration Committee Meeting to speak to the County’s leased vehicle
insurance policies.

Please confirm their ability to attend with the Legislative Office. Thank you.

/or
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MEMORANDUM

TO: Joseph Castellano
Chairman, Audit & Administration Committee

FROM: Amy Sayegh @ng S 401 1~
Chairwoman, Health, SocialMEducational™g

e

pvironmental Committee

DATE: April 19, 2023

RE: Insurance of County Vehicles

At the April 17, 2023 meeting of the Health, Social, Educational & Environmental
Committee, Fund Transfer 23T084 was reviewed. This Fund Transfer is to cover
repairs for damage to a 2021 Jeep in the Health Department. While researching this
matter, it came to my attention that at least some leased vehicles with model years
before 2023 do not have comprehensive and collision insurance.

Respectfully, | request that you invite the appropriate members of the Administration
and Law Department to the May Audit & Administration Committee meeting to discuss
the various insurance statuses of all the vehicles the County currently has, and the
vehicles the County plans to lease and purchase in the future. | believe the Legislature
should have clarification on this matter, especially in light of the leasing agreement that
was approved recently for the Sheriff's Department.

Thank you for your attention to this request, | look forward to this discussion.
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Beginning Balance 1/1/23
Res30

Res30
Res87
Subtotal General Contingency

Deductions:
Res69
Res72
Res90
Res79

Total

Proposed Deductions:
23T124

Pending Balance 5/22/23

Note:
R= resolution
A= proposed budgetary amendment

2023 Contingency Report

County Executive changes
Highway reclassification
Criminal Justice Discovery Reform Grant FY22-23

OSR- reclass to Fiscal Technician

To cover Insurance bill

To repair Health Department vehicle
OPWDD Coordinator

Sheriff - funding for Axon

1,382,685.00
104,724.00
14,428.00
101,157.00

1,602,994.00

(2,700.00)
(15,877.00)
(6,724.35)
(20,951.00)

(46,252.35)

1,556,741.65

(32,315.00)

(32,315.00)

$1,524,426.65
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B

MICHAEL LEWIS
Chief” Deputy Commissioner Of Finance

WILLIAM J. CARLIN, Jr. CPA, CPFO
Commissioner Of Finance

SHEILA M. BARRETT
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM o
5 &3

03,.";; =

a2 7

IX2

e —

TO: Diane Schonfeld, Legislative Clerk <ZZ n
~ o

DATE: May 9, 2023 i

FROM: William J. Carlin, Jr., Commissioner of Finance /){/QZ{/)

e,
LT .

SUBJECT: Overtime/Temporary Help Recap for Audit and Aglministrative
Committee Meeting

Please include the attached report in the Audit and Administrative Committee Agenda for its
next meeting.

Enclosure

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/ (845) 808 - 1075 ~ Fax (845) 808 - 1910



piog ui sjuswiedag maN,

%90°€8 9E'ty 598 9°L0C 00°0S¢ 00'0S¢ 29°00¢ JNILYINO €601S| 000TELOT neaing Yinox
%¥S'9v SOTYL'E 80'ETY'C G6'£ST'E 00°000°L 00°000°L ST'SLT9 INILIINO €60TS| 000Ev10T |suu0sIad
%CV'SYy [4%:114 9Y'8€T 89'18T 00'00Y 00°00% 000 JNILHINO €60TS| TOOTOTOT aune|sige]
%8T Ty LS'0TV'6 9'8€S‘S £7°6859 00'000°9T 00°000°91 99'¥8L'ST | INILYINO €601S| 000TOVTT 3uIsInN - YyijeaH
%CE'S9 87°960'TT 26'9L0'TT TL'€06°0C 00°000°C€ 00°000C€ 9.°007'8€ | INILYIAO €60TS| 000TOPCT SH3 - y}jesH
%6ECL STYOT'T T9V8ET SL'S68C 00'000'v 00°000't 07'678'C JNILYINO €60T5| 000€COCT VdNlV - Y3esH
%EG'ES L8'TETT6 LL'OET'69 €T'£98'£0T |00°000°00Z [00°000'00C |[€£'906'69Z | INILYIAO €60TS| 00686EET| Ydiedsiq - sedlnas Adussiaws
U234 €202 iqe|ieny £202 193png 1enoy €202 193png 398png |en3oy 2zoz | uondussaq 13foud wafqo 210 uonduasaq 810
painquisia zzoz pasiney €20z | |ewlduo £20¢ "Iy
€202 ‘6 Udy :91eQq jo sy

€20¢C - dVvD3Y - Aesodwd | swiudnQ




A\ e
Cpoes Woh

xA
WILLIAM 1. CARLIN, J:. CPA A mamiews
Commissioner Of Finance Finance
SHEILA BARRETT
Deputy Commissioner of Finance
'‘DEPARTMENT OF FINANCE o2
2 S
™ =
ok 3
April 24, 2023 e 2 :c
e N
mor =4
o5
Mrs. Diane Schonfeld, Clerk b7 g oo }7
Putnam County Legislature <Z2 N
40 Gleneida Avenue =< -
o

Carmel, NY 10512

Dear Mrs. Schonfeld,

Pursuant to Resolution 46 Section 5.1-B, dated February 14, 2010, the following request to amend the Putnam
County Veterans Affairs 2023 budget has been submitted for approval.

Increase Revenues:
10651000 437895 10105 Veterans Peer to Peer Program $185,000
Increase Appropriations:

10651000 54646 10105 Veterans Peer to Peer Program — Contracts $185,000

2023 Fiscal Impact -0-
2024 Fiscal Impact -0-

Putnam County has been notified by the NYS Office of Mental Health that additional funding for the Veterans
Peer to Peer Support Pilot Program has been awarded to the Putnam County Office of Veterans Affairs for
SFY23-24. These funds are to be used to assist veterans suffering from post-traumatic stress syndrome,
other related combat stress disorders, or having counseling needs, using individual and small group peer-to-
peer counseling methods. The program is administered by the Putnam County Office of Veterans Affairs
and the NYS Office of Mental Health. The funds are available for the period April 1, 2023 through

March 31, 2024. :
NYS OMH Attachment A — Funding Source Allocation Table: Year: 2023 Amendment: 4 - 2/27/23, Dwyer
Veteran P2P is attached for reference.

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00

Date
Date Chairperson Audit/Designee: $0 - $10,000.00 23A025
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910
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Paid without contract
Contract 20140092
Contract 2015084
Contract 2020176
Contract 2022109

to be added to 2022109

Paid without contract
Contract 20140092
Contract 2015084
Contract 2020176
Contract 2022109

Dwyer Peer-to-Peer Funding

22,748.10
29,312.29
715,437.97
242,163.18
405,336.82
1,414,998.36
185,000.00

©1,599,998.36 o

22,748.10
29,312.29
715,437.97
242,163.18
177,269.46

1,186,931.00 ¥

413,067.36 v/
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> .. MICHAEL J. LEWIS
N K Chzqueputy Commissioner Of

WILLIAM J. CARLIN, Jr. CPA
Finance

Commissioner Of Finance

SHEILA M. BARRETT
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE ' ﬁg ok
MEMORANDUM
=1
G P
To: Diane Schonfeld, Legislative Clerk e o =
. ’ Bl : i WyRen
From:  Sheila M. Barrett, Deputy Commissioner of Finance ~§~{{‘b = S X
i r...(“)-s.—
« O >
Re: Budgetary Amendment - 23A026 xS X
<5m w
™ n

Date: April 28, 2023

At the request of the Commissioner of Health, the following budgetary transfer is required.
(effective January 1, 2023)

Increase estimated revenue:
26401001.444892.66106 NYS Public Health Corp Fellowship Program 315,202

Increase estimated appropriations:
- 26401001.51000.10173.66104  Personnel Services - PHC Graduate Fellow 62,100

26401001.51000.10173.66105 Personnel Services - PHC Graduate Fellow 62,100
26401001.51000.10173.66106 Personnel Services - PHC Graduate Fellow 62,100

26401001.51094.10173 Temporary Services 22,179
26401001.52110.10173 Furniture & Fixtures 2,600
26401001.52130.10173 Computer Equipment 5,400
 26401001.54310.10173 Office Supplies 3,500
26401001.54313.10173 Books & Supplements 500
26401001 54132910173 Promotional Materials - 1,000
26401001.54410.10173 Supplies & Materials 500
26401001.54635.10173 Cell Phones 1,200
26401001.54675.10173 Travel 1,000
26401001.54782.10173 Software & Accessories 200
26401001.54783.10173 Software Licensing 2,800
26401001.54989.10173 Miscellaneous 500
26401001.58001.10173 Retirement 8,487
26401001.58002.10173 FICA 12,843
26401001.58003.10173 Disability 242
26401001.58004.10173 Workers Compensation 340
26401001.58006.10173 Dental 2,866
26401001.58007.10173 Life Insurance 998
26401001.58008.10173 Health Insurance 57,166
26401001.58009.10173 Vision 249
.26401001.58011.10173 Flex 4,332

315,202

C ‘ /?_e( \(\ o~ E{l} L



Fiscal Impact - 2023 -$ 0
Fiscal Impact - 2024 -$ 0

This Resolution is required to fund personnel and expense budget lines along with
recognizing revenue from NYS Public Health Corps. to fully fund these budget lines.
Services the attached correspondence for further detail. :

Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive



PUTNAM COUNTY DEPARTMENT OF HEALTH Kevin M. Byrne
1 Geneva Road, Brewster, NY 10509 = 845-808-1390 4 COUNTY EXECUTIVE

www.putnameountyny.gov/health . )
Michael J. Nesheiwat, MD

A PHAB-ACCREDITED HEALTH DEPARTMENT INTERIM COMMISSIONER OF HEALTH
TO: William J. Carlin, Jr., Commissioner of Finance
FROM: William A. Orr, Jr., Senior Fiscal Manag W i
DATE: March 30, 2023
RE: Budgetary Amendment for Public Health Corp (PHC) Fellowship Grant

Please process a Budgetary Amendment for the following Health Department accounts:

Increase Revenue: 26401001-444892-10173

NYS Public Health Corp Fellowship Program $315,202
TOTAL REVENUE $315,202

Increase Expense: 26401001-5 1000-10173 $ 62,100
PHC Graduate Fellow (12 months) :

Increase Expense: 26401001-51000-10173 ' $‘62,1 00
PHC Graduate Fellow (12 months)

Increase Expense: 26401001-5 1000-10173 $62,100
.PHC Graduate Fellow (12 months) ‘
Increase Expense: 26401001-51094-10173 $22,179
PHC Fellow Temp

Increase Expense: 26401001-52110-10173 ' $ 2,600
PHC Fellowship-Furniture

Increase Expense: 26401001-52130-10173 $ 5,400

~ PHC Feilowship-Computers :

Increase Expense: 26401001-54310-10173 $ 3,500

PHC Fellowship-Office Supplies

Increase Expense: 26401001-54313-10173 $ 500
PHC Fellowship-Books & Supps

Increase Expense: 26401001-54329-10173 $ 1,000
PHC Fellowship-Promotional

PREVENT. PROMOTE. PROTECT.



Increase Expense: 26401001-54410-10173
PHC Fellowship-Supplies & Mats

Increase Expense: 26401001-54635-10173
PHC Fellowship-Cellphones

Increase Expense: 26401001-54675-10173
PHC Fellowship-Travel

Increase Expense: 26401001-54782-10173
PHC Fellowship-Software Access

Increase Expense: 26401001-54783-10173
PHC Fellowship- Software Licensing

Increase Expense: 26401001-54989-10173
PHC Fellowship-Miscellaneous

Increase Expense: 26401001-58001-10173
PHC Fellowship Retirement (12 months}

Increase Expense: 26401001-58002-10173
PHC Fellowship FICA (12 months)

Increase Expense: 26401001-58003-10173
PHC Fellowship Disability

Tncrease Expense: 26401001-58004-10173
PHC Fellowship Workers Comp (12 months)

Increase Expense: 26401001-58006-10173
PHC Fellowship Dental (12 months)

Increase Expense: 26401001-58007-10173
PHC Fellowship Life Insurance (12 months)

Increase Expense: 26401001-58008 -10173

PHC Fellowship Health Insurance (12 months)

Increase Expense: 26401001-58009 -10173
PHC Fcllowship Vision (12 months)

Increase Expense: 26401001-58011 -10173
PHC Fellowship Flex (12 months)

TOTAL EXPENSE

WAO:mb
Attachment

$ 500
$ 1,200
$ 1,000
$ 200

$ 2,800
$ 500
$ 8,487

$ 12,843
$ 242
$ 340
$ 2,866
$ 998
$ 57,166
$ 249
$ 4332

$315,202
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AGREEMENT

This Agreement, made this_3rd  day of _March 2023 by and between HEALTH RESEARCH, INC., with offices located at Riverview
Center, 150 Broadway, Ste. 280, Menands, NY, 12204-2893, hereinafter referred to as “HRI, a domestic not-for profit corporation, and

Putnam County Department of Health
1 Geneva Road
Brewster, NY 10509-2339 hereinafter referred to as the "Contractor”
(a(n) State/Local Government
WITNESSETH

WHEREAS, HRI has been awarded a grant/contract from the Center Disease Control Prevent, hereinafter referred to as the "Project
Sponsor" under grant/eontract number 6NUS0TPS221400102/6NUS0OCKN005160307, hereinafter referred to as “"Sponsor Reference™;
and,

WHEREAS, part of the overall project involves the following:

. Public Health Corps Feflowship Program
WHEREAS, the Contractor has represented to HRI that it is knowledgeable, qualified, and experienced in the skili(s} required for this
project, and that it is willing and capable of performing the services required hereunder

Now therefore, in consideration of the promises and mutual covenants herein, the parties hereto agree as follows:

Definitions: Throughout this Agreement, the following terms shall have the following definitions:

"Contract Start Date": 089/01/2021 "Contract End Date": 06/30/2024

“Total Contract Amount": $1,411,174 “Maximum Reimbursable Amount”: $352,7594
"HRI Project Director”:  Primeau, Mr. Michael/Lutterioh, Dr.

Elrzneliq\/uired Voucher Frequency": Quarterly “FAIN Number”: NU90TP922140/NUSOCKO00516

“HR! Contract Number": 7190-01

"Catalog of Federal Domestic Assistance Number": 93.354/93.323 ("This contract is "Federally" funded."}

Budget Flexibility Percentage": 25 % Percent of Total - Cumulative re-budget among categories is allowed by this percentage of the
Total Contract Amount, or $250,000, whichever is less
Attachments / Exhibits: The following are hereby incorporated and made a part of this Agreement:

Exhibit A - “Scope of Work” :

Exhibit B - “Budget”

Exhibit C - "Reparting/Vouchering Instructions”

Exhibit I - “Prime Federal Award Information” (if checked) [x]

Attachment A - “General Conditions for HR! Contracts”

Attachment B - “Program Specific Clauses” (if checked) [x]

Attachment C - “Modifications to General Conditions and/or Program Specific Clauses” {if checked) | ]

IN WITNESS WHEREOF, this Agreement has been duly executed by the parties hereto as of the date first above set forth.

Health Research, Inc Putnam County Department of Health
Federal ID: 14-6002759-
UEH:GLNIKUJQKBRBS
Name: C%l A. Matfox ; : Name: ha T ]
Title: Exd€utive Director Title: o nvay Lot aAd mrl‘-’




EXHIBIT A

NYS Public Health Corps Fellowship Program
Scope of Work/Program Deliverables

Funding is provided by the New York State Department of Health (NYSDOH) through Health
~Research, Inc. (HRI) to Local Health Departments (LHDs) to: '

» Recruit, train, deploy and manage New York State Public Health Corps
(NYSPHC) Fellows serving in LHDs and other community-based organizations in
each region of New York State outside the City of New York.

e Augment LHD capacity to respond to current and emerging public health

' emergencies.

 Provide health education services to inform and protect communities.

» Improve outreach and assistance to vulnerable populations; and

e Directly assist with the local COVID-19 public health response (e.g. testing,
contact tracing, vaccination, prevention campaigns, community education, logistics,
operations, and coordination).

¢

The number of NYSPHC Fellows to be in service for an LHD and the associated grant
eligibility are based on the LHD’s county population and health outcome indicators.

The NYSPHC Fellowship Program will collaborate with participating LHDs to match and place
fellows based on the needs articulated by the counties fromthe “Survey of LHD Priorities’,
Through this partnership, fellows will help address the local public health needs over the next

two years.

DELIVERABLES: ADHERENCE TO POLICIES AND PROCEDURES OF THE NYSPHC

PROGRAM
A. Staffing

e NYSPHC Program will hire Fellowship Pfa;sement Coordinators foreach region
across the state.

¢« NYSPHC Fellowship Placement Coordinators will:

O

Provide the LHD with resumes for fellow applicants which have been
screened and matched to LHD's needs articufated in the “Survey of LHD
Priorities”. V

Meet with placed fellows at least every two weeks. -

‘When practicable, the Fellowship Placement Coordinator will identify at

least one Graduate Fellow for every seven Fellows accepted.

* LHDs participating in the NYSPHC Program and receiving grant funds will;

o]

o]

O 0 0O O©

Designate a Point of Contact to serve as liaison to NYSDOH/HRI and
the respective NYSPHC Fellowship Placement Coordinator.

Designate-a Local Coordinator to manage/supervise fellows assignedto -

the LHD (see: Section C below).

Review resumes of pre-screened and LHD matched applicants.
Contact fellow applicants to schedule and conduct interviews.
Select and hire prefemred fellows.

'Deveiop_ Individual Fellowship Program Plans for each fellow

Empire State Plazs, Corning Tower, Albany, NY 12237 {health.ny.gev
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ATTACHMENT “A”

NYS Public Health Corp Fellowship Program has awarded Putnam County Department of Health
| $1,111,175 and recently increased the award to $1,411,174. This award comes from the Ceﬁter
for Disease Control and Prevention (CDC) for the purpose of building public health capacity to |
continue to support COVID-19 response opérations and ihcreaée preparedness for future public
health emérgencies. This grant end ‘date is June 30%™, 2024. With this approval, the Health
Department will be hiring 2 more full time Fellows and 1 part time Temporary Fellow and
funding a Fellow that is currently working in this program but positioned at the Department of

Social Services. The budgetary amendment is for calendar year 2023 January- December.

Fringe benefits are also included and budgeted. Recommended salaries and job specifications
were provided by Personnel department based on scope of duties and compensation from

surrounding counties.

In addition to salaries and benefits, funding will be provided for desks, chairs and other items

included in our enclosed Budget Amendment.



e
!

MICHAEL J. LEWIS
Chief Deputy Commissioner Of
Finance

WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

SHEILA M. BARRETT
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE jﬂ;g Q\

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk
From: Sheila M. Barrett, Deputy Commissioner of Financer};;{\b\@
Re: Budgetary Amendment - 23A027

Date: May 9, 2023

At the request of the Acting Commissioner of Planning, the following budgetary transfer is
required. (Effective April 1, 2023)

increase estimated revenue:

55997000.53000.52308 Special Services $400,000

Increase estimated appropriations:

55997000.449895.52308 UPWP - Federal Aid $400,000
fead
=

T <
BP0
K‘_’i’,r__ Vs
mnv
o=y
GG TR
TED =
<Sm 9
~< ~o

Fiscal Impact - 2023 - $ 0
Fiscal Impact - 2024 -$ 0

This Resolution is required to account for additional UPWP Funding under NYMTC
awarded to Putnam County as per the attached correspondence.

Approved:

N <7
Kevin M. Byrne Zg AO Ll
County Executive '




hlain Menu

Projects

Load/Edit Budget Cost by PIN
Click on the underlined PIN to selct BUDGET DETAILS

PIN Project Name Cost Budgeted
e;e’ Projects flor All | IPTPN23D00.A01|MPO Operations and Management $ 11,199 :
‘_v_j Proiects for PTPN23D00.A02{Annual UPWP Development and Reporting § 24,008
s | prenaoon g Sosoecenont nd Dereaepie (D) g5
FFYs 2022-2050 Pian Maintenance / FFYs
P PTPN23000.8011026-2055 Pian Development __parss
Budge: Cost by PIN PTPN23D00.C02|Congestionn Management Process (CMP)  |§ 3,001
Budus: Coss by stat | [PTPN23D00.C03 Transportatlon Performance Management s 3,313
Member \TPM) .
RSP— PTPN23D00.C04|Regional Designations $ 3,088
L D1 = I
Visw Al Other PTPN23000.C05 ;‘fgﬁ a%§x§'°pme”" Enhancement, and g 3 406
Siudies -
— PTPN23D00.C06[Regional Surveys 52,614 Blenge | P
e PTPN23D00.C07|Data Management 439,779 ©H00,000 Conguytant farame [Yig 7
PTPN23D00.D01|Regional Program Management 255,608 /
Regional Emissions Analysis and
ETPN23000.002 [Transportation Conformity $ 2,614
Putnam County Intersection Planning and
PTPN23D00.G01 Feasibility Study $ 75,828
PTPN23D00.G02|SouthEast to Danbury Feasibility Study $ 118,430
|PTPN23D00.G03|Putnam County Complete Streets Initiative [$ 151,099
? o '
LI o 390% o e




NON
STAFF COSTS PERSOW STAFF +OTHER . SPMI‘%‘&%‘; JOTAL I%’%JE(I;'C::AVE‘:% MH:‘.X’ATWP‘P%
' SERVICE COSTS = D — -

NYC Dept aof City Planning
Pragram Support and Administration $174,346 $2,000 $176,346 $o $176,346 50 $176,346
General Development and Comprehensive Planning $133,511 $2,000 $135,511 so 5135,511 s0 $135,511
Long-Range Transportation Planning $303,399 $5,000 iSDB.SBD e $308,399 %0 $308,399
Transportation Improvement Program $109,821 " $2,000 4__19%111,821 ¢ $111,821 50 $211,821
Discretionary Program $1,739,196 $20,000 $1,759,196 $600,000 $2,359,196 $0 $2,359,196
Total NYC Dept of City Planning $2,460,273 431,00 891,273 $600,000 $3,091,273 $0 $3,091,273
NYC Dept of Transportation
Program Suppart and Administration $222,289 $222,289 S0 $222,289 S0 $222,289
General Development and Comprahensive Planning $5,467 $5,467 s0 45,467 30 35,467
Long-Range Transportation Planning $241,485 $993,345 S0 $993,945 50 $993,945
Transportation Improvement Program $368,3935 50 $368,935 S0 4368,935 0 $368,935
Discretionary Program 51,342,510 $0 51,342,510 $0 $1,342,510 $1,342,510 S0
Total NYC Dept. of Transportation S ,500 $2,933,146 S0 $2,933,146 $1,342,510 51,590,636
Putnam County B
Program Support and Administration $0 $35,207 $0 $35,207 S0 $35,207
General Development and Comprehensive Planning, 6,933 50 $5,933 S0 46,933 S0 $6,933
Long-Range Transportation Planning g §81,986 S0 $81,986 5400,000 $481,586 $150,000 $331,986
Transportation Improvemert Pragram > $258,222 $0 $258,222 $0 $258,222 S0 $258,222
Discretionary Program $80,290 $140,067 $220,357 $125,000 $345,357 $194,258 $151,099
Total Putnam County $462,638 $140,067 $602,705 $525,000 $1,127,705 $344,258 §783,447

212



2022-2023 2022-2023 NEW FHWA PL/ PROGRAMMED

USE OF FUNDS: - FTA MPP FHWA PL New Match * FTA MpP iN PRIOR YEARS Total
. Staffy

Central/TCC Staff §2,371,881 59,256,525 $592,970 $12,221,376 $12,221,376
Central/TCC Staff Consultants 50 $5,240,000 $o $5,240,000 i
Subtatal Central Staff, TCCs;. . ) ) [
Match $2,371,881 $14,496,525 $592,970 §17,461,376 $i5308 831
Members:
MTA $2,581,284 50 5645,321 $3,226,605 $3,700,000 $6,926,605
Nassau County .. $196,810 $T67,946 $241,189 $1,205;946 $3,203,197 $4,409,143
NYC Dept. City Planning $398,920 41,636,568 $508,872 $2,544,360: sok 57_,554,350,
NYC Depl.of Transportation ) $367,505 $1,433;990 $450,374 $2,251,868 1326,58¢
Putnam: County 488,868 $714,758 $200,506 $1,004,532 $1,160,000 $2,164,532
Rockland County 344,707 $174,446 454,788 $273,941 $795,808 $1,869,749
Suffolk County: $112,160 $485,645 $149,451 $747.256 $747,256
Westchester County $228,388 $891,160 $279,887 $1,399,435 $1,752,435
Subtotal Members 44,018,642 46,104,513 $2,530,789, $12,653,943 $23:303 786
TOTAL $6,390,522 $20,601,038 $3,123,759 $30,115,313 557246443
SOURCE OF FUNDS:
FTA MPP, NY-80-6032;
FHWA.2022-2023 PL 56,390,522 * $20,601,038 $3,123,759 $30,115,319 S0 $30,115,319
Prioe Year FHWA L, FTAMPP 50 $21,13%.324: $27.432.424
TOTAL $6,390,522 $20,601,038 $3,123,759 $30,115,319 $27,431424 16,493

FTA/FHWA split = 20:4% FFA.and:79.6% FHWA, except for Central/TCC Staff consuitant stdies which are funded by FHWA and:matched by toll credits;

MTA whiich is.funded by FTA, and Membiers' consultant studies that.do-not have a transit component which are funded by FHWA;

* Membets - Local Match; The FHWA pdrtion of Centesl Staff / TCC Staff is matchied by Toll Credits; the FTA portion is'miatched by IKS



17122, 3:21 PM ' ‘ NYMTC

HEW TORR METROFOLITAN TRANSPORTATION £OUNCIL

¥iew project definition:

Budget
PIN : PTPN23D00.C07
Project Name : Data Management
Staff Members: Add a New Staff Member io Project
Click an underlinad staff member to review, change or delete budget information for staff member. » )
_ ~ Staff Name ‘ Available Days Budgeted Diys I Budgeted Staff Cost
Baross, Barbara » ‘ 121 10]f $ 7,720
[Commissioner. Vacant ][ 163 __ - 5 $5,795))
_| [DeMarchi. Carvic__ ’ — 201 3§ $4905
| IHawley, Alexis T g ; 2  $247
[Hildenbrand, Brian - 211 , 10 $ 10,650
[Lund, Linda 208 _ 5 52,800
2 [Tully. John , ' 193 5 $5435
Viowe Stass | Total staff eosts: ‘ ' ) $39,779
Consultants: Add a Consultant Work TFitle ¢

Click an underlined Consuitant work to review, change or delete Consultant information

Consultant Work Title A;‘;"gll):é ‘;i:“;;ﬁ:r Budgete(é g:nsiﬂf_anf
Lidar Pavement Manag > Traflic Counting Proeram 2023 $ 400,000
Total consultant costs: - $400,000 -
Non-personnel costs: Add:non-personnel cost &Q:mgjgc_(
Click an underlined Cost to review, change or delete Costinformation
I Typeof Cost |L_ Budgeted Other Cost__||

Unspent Funds: $ 150,000 Enter or edit CarryOver mmount

Total for PIN:  $439,779 New Funds: $ 289,779

httne-dlonun mumin arndmoniimann Aim2CEID -2 TRIRROLTOAKENM~ANrasUI~raAdsaTDT o ARREPR1E AR NIRE A7AROLOROTORRC4 R 114




11/3/22, 4:17 PM . hitps:/fupwp.nymitc.orgiviswProjectDefinitionmv.cfm

Sponsor: Putnam

Category: Transportation Improvement Program

PIN Naniber: PTPN23D00.D0}

Project Name: Regional Program Management

Amendments by Resolntion and Administrative Modification: None

Project Description: This task develops, maintains, and manages the Transportafion Improvement Program (TIP) through program building and
funding distribution, project solicitation, project selechon. planning work support, and program amendment and administrative modification.

Project Tasks: 1. Submit monthly TIF amendment or administrative modification requests to keep the TIP current. 2. Provide geospatial' data for.the
visualization of the TIP and the fiscally copstrained element of the FFY 2022-2050 RTP. 3, Develop projects programmed on the TIP for funding
obligation. 4. Participate in evaluating and ranking project proposals for TAP and Section 5310 funding and other project solicitations as needed. 5.
Support the developmient of the 2023 Annual Listing of Obligated Projects. 6. Support development of NYMTC program dashboards. 7. Suppott the
development of plans in support of new IIJA funding programs.

Project Deliverables; [, Up to 150 amendments and up-to 200 administrative modifications of the TIP (QI Q4) 2. Updated quarterly TIP
visualizations (Q1 — Q4) 3. 2023 Annual Listing of Obligated Projects (Q3) 4. Project selections/recornmeéndations for TAP and Section 5310 funding
(Q4) 5. Program management platform (Q3-Q4) 6. NYMTC program-dashboards (Q1-Q4) 7. Safety Action Plan and Resilience Improvement Plan

Q2
Project Manager: John Tully
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11/16/22, 1:16 PM

HEW YORK BETROPOLITAN TRANSPORTATION COUNCIL

& ey Yiew project definition:

Budget

- PIN : PTPN23D00.GO01
Project Name : Putnam County Intersection Planning and Feasibility Study

Staff Members: Add a New Staff Member to Project

Click an underlined staff member to review, change or delete budget information for staff member.

Staff Name | Available Days Budgeted Days Budgeted Staff Cost
Barosa, Barbara ' 101 B [} $6,176
Hildenbrand, Brian » ' 192 9 , $9,585
YTotal staff costs: 17 $15 ,76!

Consultants: Add.a Consultant Work Title to Project

Click an underlined Consultant work fo review, change or delete Consultant information

‘Actual Program Year of| Bundgeted Consulfant

Shene AU D ‘ansultaug Worj; Title Contract Funds Cost
- Non-personnel costs: Add non-pexjso;m_é[ cost toproject
Click an underlined Cost to review, change or delete Cost information » ) ‘
| . Type of Cost - | Budgeted Other Cost |

Unspent Funds: $75,828 Enter or edit CarryOver amount

Total for PIN: $15,761 New Fands: $-60,067

blem dliimim mtmmbon mamdlanmn v m e W AT ATATRAC AT T A AL TAR A ELCa n®Y ANSAOADNN ACLT QAL NP AN ATANANCANSA <14



11116/22, 1:13 PM hitps://upwp.nymte.orgiviewProjectDefinitionmyv.cfm

ponsor: Putnam

‘ategory: Discretionary Stidies

'IN:Number: PTPN23D00.G02

'roject Name: -SouthEast to Danbiiry Feasibility Study

umendmients by Resolution and Administrative Modification:

‘roject Description: The Beacon Line in New York State includes 41 miles of right-of-way from the MTA Metro-North Railroad (MTA MNR) Hudson Line
onnection in Beacon, New York, to the Connecticut state line, intersecting with the MTA MNR Harlem Line at CP 155. Contmumg east 6f the Connecticut-
lew York border, the Housatonic Railroad maintains ownership of the remaining portion.of the Beacon Line, which terminates in Danbury, Connecticut,
‘urrent MTA MNR operations on the Line within New York are minimal and- consist of the infrequent non-revenue equipment moves and occasional
1aintenarice operations. MTA MNR owns the inactive rail line within New York State. The Housatonic Railroad has freight rights, currently dormant, over the
1TA MNR-owned segment. MTA MNR has track rights from the Housatonic Railroad to operate over the Connecticut section of the line to Danbuiry but does
ot own that portion. The restoration of passenger rail service on the pomon of the Line between Southeast; New York and Danbury, Connecticut, hereafter
sferred to-as the rail corridor, would extend the existing public transportation-network and provide benefits to all communities along the corridof. Itis-possible
1at the restoration of service will reduce private vehicle volumes on Interstate 84, Intestate 684, and local roadways-along the interstate-roadway corridors.
.ower vehicle counts could result in less vehicular congestion and emissions. The proposed restoration would also complement regional transportation and
evelopment plans, such as Downtown Danburys Transit-Oriented Development Study, the Housatonic Valley Metropolitan Planning Organization Long-
iange Transportation Plan, 2019-2045, the New York Metropolitan Transportation Councils (INYMTC) 2018-2045 Regional Transportahon Plan and the:
rowth management prmmp les of the State of Connecticuts Conservation & Developmerit Policies Plan and several other initiatives and transportatmn plans
urrently underway ot in development. The Southeast, NY-to-Danbury, CT Link Feasibility/Planning Study will assess the feasibility of this service restoration
long the rail corridor under study. Study partners will include Putnam County, the:City of Danbury, NYMTC, and the Western Connecticut Council of
jovermments (WestCOG). MTA MNR will be a key advisor to the study; while. Putnam County will oversee the coriduct of the study, which is funded through
TYMTCs Unified Planning Work Program. The purpose of the study is fo determine whether it is financially and operationally feasible to restore passenger
ervice in the rail corridor generally between Danbury, CT and Southeast, NY where it connects to the MTA MNR Harlem Line. The study area, which will be
ally defined during the study, will be focused on Greater Danbury, CT, including all surrounding towns and continuing west to the Towm of Southeast in
utriari County, NY. The study will develop a conceptual service plan for restoration of service in the rail corridor under stidy and will forecast travel markets

ora restored service in the rail ¢orridor.

'roject Tasks:. 1. Develop a TAC and study steering committee 2. Develop and implemerit a study outreach program 3. Define the study area and eonduct an
xistinig conditions analysis 4, Identify conceptual service plans 5. Forecast travel markets for restored service in the rail corrider 6. Assess the feasxbﬂxty of

sstoring service.in the rail corridor

'roject Deliverables: 1. Preliminary draft, final draft and final technical memo describing a socio-economic profile of the study area for use in developing the
raft Outieach Program 2. Preliminary draft, final draft and final fechnical memo describing the adopted Outreach Program 3: Preliminary draft, final draft and
inal geo-spatial visualization of current land use, transportafion facilities & services and environmentally sensitive areas 4. Preliminary draft, final draft and
inal of a technical memorandum presenting existing right-of-way conditions for service restoration as determined in consultafion with MTA MNR 5.
reliminary draft, final draft and final technical meiiio describing the conceptual service plan(s) 6. Prelirinary draft, final draft anid final of a market research
pproach to forecasting usage of restored train serviee in the rail corridor 7, Preliminary draft, final draft and final geo-spatial visualizations of current travel
sarkets impacting the study area and forecasted travel markets for restored frain service in the rail corrider 8. Preliniinary draft; final draft and final technical
semorandum providing supporting information to the geospatial visualizations and providing a full description of current and forecasted travel markets 9.
reliminary draft, final draft and final of a technical memorandum describing the prehmma.ry cost-effectiveness and impact on travel markets of serviee

zstoration (2022Q4)

‘roject Manager:

tegional Transportation Plan ID:

Yoes this project have a public transit component?
legin Date: End Date:

JENT SR T SPUOIRUUIUE PIRPPIEY APt SIS . VN JRPIPY LN - 7 CHRpINEOR i Uy



'NEW YORK METROPOLITAN

tANSPORTATION COUNCIL

[ain Menu — _| View preject definition:

View Projects for All
Years

View Projects for

B';Jclg_éts

Budget Cost by PiN
| Budget Cost by Staff
|Member
Other Studies

L View Al Other
| Studies

JLogout ‘

Projects ' Budget

PIN : PTPN23D00.G02

Project Name : SouthEast to Danbury Feasibility Study

Staff Members: _

Click an underlined staff member to review, change or delete budget information for staff

_| member.

: [ Staff Name wﬂ Available Day_s ’ [ Budgeted Days Budgeted Staff Cost
(Tamagna, Vincent | 169 45) $ 38,430
Total staff costs: ‘ ' 45 $38,430
Consultants: .

Click an underlined Consultant work to review, change or delete Consultant information ,
' [ Actual Program -
Consultant Work Title Year of Contract|| Budgeted
. ~ Il Consultant Cost
Funds :
Non-personnel costs: . _
Click an underlined Cost to review, change or delete Cost information ,
| Type of Cost -”" Budgeted Other Cost|
|Contractual Services $ 80,000}
Total non-personnel costs: $ 80,000
Unspent Funds: § 118,430
Total for PIN: $118,430 New Funds: $0
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‘hief Deputy Commissioner Of Finance

SHEILA M. BARRETT
Deputy Commissioner Of Finance

e

WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE
MEMORANDUM

To: Diane Schonfeld, Legislative Clerk
From: Sheila M. Barrett, Deputy Commissioner of Finance ‘§®
Re: Budgetary Amendment - 23A028

Date: May 3, 2023

At the request of the Director of OSR, the following budgetary transfer is required.

Increase estimated revenue:
10677300.427050 Gitfs & Donations - Lobdell $ 70,000.00
Increase estimated appropriations:
10677300.52650 Motor Vehicles $ 70,000.00
L. 22
2. =
o=m =
o 'f
232 &
—
- 05 -u
zss =
Fiscal Impact - 2023 - $ 0 Tam i3
Fiscal Impact - 2024 - $ 0 S

This Resolution is required to recognize the Lobdell donation to acquire a vehicle for
the purpose of transporting seniors to medical appointments.

Please forward to the appropriate committee.

Approved:

Kevin M. Byrne

County Executive Zg //\O Z @ A




Kevin M. Byrne Michael Cunhingham

County Executive Directo(
Office FONM’
Senior ,ﬁgsources
MEMORANDUM
DATE: MAY 1, 2023
TO: DIANE SCHONFELD

CLERK TO THE LEGISLATURE

cc: KEVIN M. BYRNE, COUNTY EXECUTIVE
JAMES BURPOE, DEPUTY COUNTY EXECUTIVE
WILLIAM CARLIN, COMMISSIONER OF FINANCE

FROM: MICHAEL CUNNINGHAM ﬂ
: DIRECTOR, OFFICE FOR SENIOR RESOURCES '

RE: PURCHASE OF HANDICAP VAN FOR MEDICAL TRANSPORTATION

Putnam County Office for Senior Resources requests approval for the purchase of a 2020 Toyota Sienna
LE from Bussani Fleet Sales for use by the medical transportation program. -

Currently, OSR has two Mobility Ventures MV-1s among their fleet that are used to transport wheelchair
clients by volunteer drivers. Putnam County Highway has found the search for replacement parts to be
challenging with long lead times and costly prices. The proposed purchase of a 2020 Toyota Sienna'LE
would replace the 2016 MV-1 in our fleet which is currently non-operational in the warmer months due
to ongoing air conditioning issues that are unrepairable. ” : .

Due to the customization, purchasing this vehicle would be the best option at an-all-inclusive price of
$63,682.00. We are requesting an additional draw down of funds of approximately $70,000 on the Jane

Lobdell bequeathment to fund this purchase.or a like vehicle from a similar vendor.

Itis respectfully requested that this matter be placed on the agenda for the next meeting of the
appropriate committees. ‘ '

Thank you for your consideration.

110 OLD ROUTE SIX, BUILDING #3, CARMEL, NY 10512 ~ (845) 808-1700 FAX (845) 808-1942
Office for Senior Resources website: WWW.putnamcountyny.gov/osr




MICHAEL J. LEWIS
Chief Deputy Commissioner Of Finance

SHEILA BARRETT
" Deputy Commissioner Of Finance

=iagts

WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE
MEMORANDUM

TO: Diane Schonfeld, Legislative Clerk
FROM: Michael J. Lewis, Chief Deputy Commissioner of Finance é
Budgetary Amendment — 23A029

RE:
‘DATE: May 8, 2023
At the request of the Commissioner of Finance, the following budgetary amendment

is required.

Increase estimated appropriations: ‘
55112000 53000 52303 CHIPS 2023 736,715

736,715

Increase estimated revenues:
55112000 435011 52303 State Aid - CHIPS 2023

Fiscal Impact-2023-$0
Fiscal Impact-2024-$0

This Resolution is required to amend the 2023 CHIPS County capital project budget to
equal the adopted NYS Budget. Please find attached correspondence from the NYS

Department of Transportation.

Please forward to the appropriate committee.

Approved: a3
= ]
)2‘7' D
mplr <
Iy |
mor— -0
. e
Kevin M. Byrne . =2 =
. £
County Executive “‘::(..,m -
~o
Ay
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NEW YORK Depaﬂment Of KATHY HOCHUL
g%rozn%mw A » Governor
. Transportation S IE THERESE DOMINGUEZ
. Commissioner
0":5"
May 02, 2023
JOHN TULLY
HIGHWAY SUPER!NTENDENT
COUNTY OF PUTNAM
842 FAIR ST
CARMEL NY 10512
Deag Mr. Tully:

The 2023-24 State Budget provides funding to support the repair, rehabilitation, and modernization of local roads and
bridges. The Budget includes $598.1 million in Consolidated Local Street and Highway Improvement Program (CHIPS)
funding, $150 million in PAVE-NY funding, $100 million in Extreme Winter Recovery (EWR) fundlng and $100 million-in
Pave Our Potholes (POP). Also included are reappropriations of rollover funds remaining from previous State fiscal year
CHIPS, PAVE-NY, EWR and POP appropriations. Please provide a copy of this letter to the chief financial officer for your
municipality.

The next quarterly SFY 2023-24 CHIPS, PAVE-NY, EWR and POP reimbursements are scheduled to be made on June 29,
2023. Requests for the June payments must be for expenditures made on or after December 30, 2021 (April 1, 2022 for
POP) through May 26, 2023. Refer to the Program Guidelines on the CHIPS website (www.dot.ny.gov/pr: s/chi
regarding eligible project activities and program requirements. The County of Putnam has the following. funding amounts
available for the June payments.

Program Total Balance 23-24 Apportionment Balance Cumulative Rollover Balance
CHIPS $1,513,773.79 $1,223,543.36 $290,230.43

PAVE NY $324,703.94 $324,703.94 $0.00

EWR $171,998.68 $171,998.68 $0.00

POP? $216,469.29 $216,469.29 $0.00

The instructions for applying for reimbursement June 29, 2023 are included on the back of this letter and on the CHIPS
website. The New York State Department of Transportation (NYSDOT) Regional Office must receive all program payment
submission items no later than June 02, 2023. Please sign the certification on each page of the reimbursement request
forms and keep a copy of the completed forms for your files. Your NYSDOT municipal code for entry on the forms is 840000.

Municipalities may mail or e-mail their Documentation Checklists, reimbursement request forms, and supporting
documentation to their NYSDOT Region. Guidance for e-mail submissions may be obtained on the CHIPS website. Contact

information:

Dania Anziani

NYSDOT Reglonal CHIPS Representative
New York State Department of Transportation
4 Burnett Boulevard

Poughkeepsie, NY 12603
dot.sm.r08.CHIPS@dot.ny.gov

If you have any quéstions. please contact Dania Anziani at 845-431-5774.

Respectfully yours,

Doun Qe

Dawn Arnold
Acting Director, Local Programs Bureau

% As of January 1, 2023, microsurfacing; paver placed surface treatment; single course surface treatment involving chip seals or oil and stone; or double course
surface treatment involving chip seals or oil and stone are not eligible project activities for the Pave our Potholes program.

50 Wolf Road, Albany, NY 12232 | www.dot.ny.gov
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INSTRUCTIONS FOR APPLYING FOR REIMBURSEMENT

Each program payment submission should include a Documentation Checklist (found on the CHIPS website, under
Forms and Instructions), summary reports of Checklist information, ADA compliant curb ramp photos (if applicable),
and proof of payment. Failure to submit the required supporting documentation for each program payment
submission may delay the processing of your reimbursement requests. ’

APPLYING FOR CHIPS/PAVE-NY/EWR/POP CAPITAL PAYMENT FUNDS
REMAINING FROM PREVIOUS STATE FISCAL YEARS (ROLLOVER FUNDS)
AND/OR CURRENT STATE FISCAL YEAR CAPITAL FUNDS .

WHAT ARE ROLLOVER FUNDS? “Rollover” funds are & municipality's unreimbursed CHIPS/PAVE-NY/EWR/POP
Capital furids from one or more previous State Fiscal Year (SFY) apportionments.

HOW DO YOU KNOW IF YOU HAVE ROLLOVER FUNDS AVAILABLE? For municipalities with roliover funds
_ remaining, the total cumulative rollover amount available is stated in the letter on the reverse of these instructions.

RULES FOR REIMBURSEMENT OF ROLLOVER FUNDS:

‘A. There is an 18-month lock back cut-off date for this payment. This means that expenditures incurred prior to
the date indicated in the letter would not he eligible for reimbursement, even if a municipality has rollover
balances from an earlier CHIPS/PAVE-NY/EWR apportionment.

B. Eligible expenditures made for CHIPS/PAVE-NY/EWR Capital projects between the dates-noted in the letter will
be eligible for reimbursement from the CHIPS/PAVE-NY/EWR Capital rollover fund balances before any
payment can be made from the current CHIPS/PAVE-NY/EWR Capital apportionment.

SHOWING THE USE OF ROLLOVER FUNDS AND CURRENT STATE FISCAL YEAR FUNDS ON THE
REIMBURSEMENT REQUEST FORMS (CP73/CP74/CP75s) FOR THE CURRENT CHIPS/PAVE-NY/EWR/POP
CAPITAL PAYMENT

Requestors can enter expenditure dates that cross state fiscal years on the CHIPS/PAVE-NY/EWR/POP
form(s).

1. The beginning expenditure date entered for this payment should be the 18-month look back cut-off date
referenced in the letter; expenditures incurred prior to this date would not be eligible for reimbursement.

2. The ending expenditure date entered for this payment should be the ending expenditure date referenced in
the letter.
NOTE: THE CERTIFICATION SIGNATURE DATE ENTERED ON THE CP73/CP74/CP75(s) MUST FALL WITHIN

OR AFTER THE EXPENDITURE DATES WHICH WERE ENTERED ON SUCH FORMS BUT SHOULD NOT
OCCUR AFTER THE SCHEDULED PAYMENT DATE FOR THIS PAYMENT CYCLE.



~ WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk

~" 44" MICHAEL J. LEWIS

Chief Deputy Commissioner Of

Finance , ! ;
SHEILA M. BARRETT

Deputy Commissioner Of Finance

From: Sheila M. Barrett, Deputy Commissioner of Finance%b(?? TG

Re: BudgetaryAmendment - 23A031

Date:  May 11, 2023

M

N

_ 93
12:1 Wd SI AVHEZDZ

At the request of the Commissioner of Finance, the following budgetary transfer is required.

GENERAL FUND

Decrease estimated appropriations:

10131000.51000
10131000.58002
10141000.51000
10141000.58002
10141100.51000
10141100.58002
10315000.51000
10315000.58002
13398900.51000
13398900.58002
10431000.51000
10431000.58002

10802000.51000 .

10802000.58002

Decrease estimated revenues:

10131000.427705

Personnel Services
FICA
Personnel Services
FICA
Personnel Services
FICA
Personne! Services
FICA
Personnel Services
FICA
Personnel Services
FICA
Personnel Services
FICA

Vacancy Control Factor

23,176
1,773
12,042
921
49,488
3,786
76,920
' 5,884
32,225
2,465
30,388
2,325
54,442
4,165

300,000

This Resolution is required to provide the vacancy control factor for 2023.

Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive

73ACR)

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910

o



Object

51000

Org Code Code Project Code Title 58002 Total
10131000 ~ 51000 Senior Account Clerk 23,176.00 1,773.00 24,949.00
10141000 51000 Records Clerk/Typist 12,042.00 921.00 12,963.00
10141100 51000 MV Cashier - Exam {SP) 15,406.00 1,178.00 16,584.00
10141100 51000 MV Cashier - Examiner 15,406.00 1,179.00 16,585.00
10141100 51000 MV Cashier - Examiner 18,676.00 1,429.00 20,105.00
10315000 51000 Corrections Officer 20,466.00 1,565.00 22,031.00
10315000 51000 Corrections Officer 37,368.00 2,859.00 40,227.00
10315000 51000 Corrections Officer 19,086.00 1,460.00 20,546.00
13398900 51000 Emergency Services Dispatcher 16,112.00 1,232.00 17,344.00
13398900 51000 Emergency Services Dispatcher 16,113.00 1,233.00 17,346.00
10431000 51000 Caseworker 30,388.00 2,325.00 32,713.00
10802000 51000 Commissioner of Planning 35,305.00 2,701.00 38,006.00
' 10802000 51000 Planning Assistant 19,137.00 1,464.00 20,601.00
278,681.00 , 21,319.00 - 300,000.00 -
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COUNTY OF PUTNAM © 0

FUND TRANSFER REQUEST # 789

TO: Commissioner of Finance
FROM: William A. Orr, Jr., Senior Fiscal Manager
DEPT: Health ‘
‘ - =
_ | z =
DATE: April 25, 2023 o =
a-i:gg =
| hereby request approval for the following transfer of funds: gxﬁ g
. T
| : : FSE =
FROM TO 2SS =
<&
ACCOUNT #/NAME ACCOUNT #/NAME AMOUNT _‘2*’" -4
~ . ' : &=
10296000-54782 ' 10296000-54783 $9,790.00
Preschool-Software Accessories Preschool-Licensing Software
PURPOSE

Funds were originally assigned to Software Accessories at budget time; should have been Licensing
Software. Transfer will properly allocate funds. »

2022 Fiscal Impact $ 0.00

2023 Fiscal lmpact $ 0.00

Department Head Signature/Designee  Date
AUTHORIZATION: (Electronic signatures) '

Date - Commissioner of Finance / Designee: Initiated by: $0 -$5,000.00

County Executive / Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00

Date
Date Chairperson Audit / Designee: $0 - $10,000.00
Pate Audit & Admintstration Committee: $10,000.01 - $25,000.00

Q37T 109



Y
FUND TRANSFER REQUEST {x

TO: Commissioner of Finance
FROM: Michele Pinto
DEPT: Purchasing

DATE: 4/27/23

| hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT# / NAME ACCOUNT# / NAME
10161000 54210 10314000 54210 PROBATION
PURCHASING 12401000 54210 ENVIR HEALTH
(VEHICLE LEASING) 11401000 54210 NURSING
10405900 54210 EI
10149000 54210 HIGHWAY
10731000 54210 YOUTH BUREAU
10102000 54210 DSS ADMIN
10123000 54210 CTY EXEC
(VEHICLE LEASING)
Total
20 22 Fiscal Impact $ O
20__ 23 Fiscal Impact $ O

AUTHORIZATION: (Electronic signatures)

o

COUNTY OF PUTNAM @/U

AMOUNT

120.00
5,000.00
3,900.00
1.700.00
3,000.00

500.00

100.00
4,000.00

$18,320.00

ﬁ/\gﬂ

4

PURPOSE

TO COVER

COST

OF LEASED VEHICLE
DUE TO CONVERSION
TO EQUITY BASE

LEASE

9
0 HYN.Ind

4NIVISIDIT
256 WY €- AVHELOZ

AN TIWNY

ALNN

Department Head Signature/Designee  Date

Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

ST NS,



Michele Alfano-Sharkey

______________}
From: John Tully
Sent: Wednesday, May 03, 2023 8:47 AM
To: Michele Alfano-Sharkey
Cc: William Carlin; Michael Lewis; Michele Pinto
Subject: Fund Transfer 237110
Michele,

In response to your inquiry regarding proposed fund transfer # 23T110 please be advised that the transfer is necessary
to cover anticipated lease costs through the end of the year. This transfer was anticipated because of the conversion off
our vehicle lease froma closed end lease to an equity lease arrangement. To cover the anticipated shortfalls in the
referenced departmental budgets, funds were allocated to the central services “vehicle leasing/rental” line to be
transferred this year to the respective department accounts. All departments will budget accordingly for 2024 and a
similar transfer will not be required next year. '

If you have any questions or need additional information, please let me know.
Thank You,

John



TO:

COUNTY OF PUTNAM e

FUND TRANSFER REQUEST

Commissioner of Finance

FROM: Sheila Barrett, Deputy Commissioner of Finance@(‘&)

DEPT: Finance

DATE: May1, 2023

I hereby request approval for the following transfer of funds: (effective May 1, 2023}

FROM
"~ ACCOUNT#/NAME

21401000.51000.26110
Health Ed Personnel Services
{Office Assistant Il — 5P)

TO
ACCOUNT #/NAME AMOUNT
11401000.51000.11122 5 8,583.00

Nursing Personnel Services
{Public Health Programs Assistant Trainee)

PURPOSE

Reclass positionto
Public Health Programs

Assistant Trainee

21401000.58002 11401000.58002 $ 657.00 Reclass FICA
Health Education FICA Nursing FICA
11401000.51094 11401000.51000.11122 $2,000.00 Reclass position to
Nursing Temporary Services Nursing Personnel Services PH Programs Asst. Train
11401000.51093 11401000.51000.11122 $4,106.00 Reclass position to
Nursing Overtime Nursing Personnel Services PH Programs Asst. Train
Total $15,346.00 =
- =
237113 - 5{_‘- ;:
SIGNATURES NOT NEEDED - THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM %%:g ;8
IzE W
mre N
2023 Fiscal Impact $ -O0- 5‘83 -
2024 Fiscal Impact Unknown izc;% =
—m WO
< N
S
Date

Department Head Signature/Designee

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-$10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

AT A




PUTNAM COUNTY DEPARTMENT OF HEALTH Kevin M. Byrne
1 Geneva Road, Brewster, NY 10509 =  845-808-1390 - COUNTY EXECUTIVE

www.putnamcountyny.gov/health Michael J. Nesheiwat. MD
A PHAB-ACCREDITED HEALTH DEPARTMENT | INTERIM COMMISSIONER OF HEALTH

Public Health Programs Assistant

The position was previously titled Office Assistant II (SS), Grade 7. This position
has been vacant since June 2022.

The position was requested to be changed to Public Health Programs Assistant
Trainee due to the nature of the work. The Public Health Programs Assistant
Trainee title was requested in the 2023 and approved and adopted. The Budget
was submitted in July 2022.

At the time of the 2023 budget submission in July 2022, the grade for this position
was not definitely determined. In the 2023 budget, we requested a Public Health
Programs Assistant Trainee at a Grade 9 level. '

Since the budget submission, the Personnel Department continued to gather data to
appropriately classify this position.

The Personnel Department decided (and based on the CSEA contract) that since it
is a trainee position, it would hold the same grade as the regular (non-trainee) title,
which is a grade 12.

One of our Health Education staff that currently holds a Grade 7, Office Assistant,
(SS), applied for the position, was deemed qualified by Personnel, and was offered
the job.

Personnel deemed the position a grade 12 less one increment on the salary scale.

Once the Health Education staff person transfers to the new position in Nursing,
Health Education will have a vacancy. This position is requested to be reclassified
from Office Assistant II (SS), to Public Health Programs Assistant Trainee at
$50,010.

This request to move forward with the approval of Budgetary Amendment is to
fund the Nursing Position that was put in the budget at a lower salary than what
was determined to be appropriate by Personnel. '

PREVENT. PROMOTE. PROTECT.
ARTT A



e The Health Education employee proposed to transfer to the Nursing position will
receive an increase in salary of $3,220.00 (16 years’ experience and 2
Longevities).

o This position in Nursing has been vacant since July 2022 incurring a savings of -
$23,851.00. In 2023, the incurred savings is $11,781.00 through March 31, 2023.

WAOQO:mb
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COUNTY OF PUTNAM

FUND TRANSFER REQUEST
TQ:  william Carlin Jr— Commiissianer of Finance

€C:  Kevin J. McConville = Sheriff
FROM: Michael Lewis — Chief Deputy Finance Commissioner - A{/Z
DEPT: FINANCE
DATE: 5/8/2023
#2371124
1 hereby request approval for the following transfer of funds:

FROM

ACEGUNTH/NAME

| ACEBUNT #/NAME | AMOUNT

10199000 54980

110311000 52680 | $32,315.00

GENERAL CONTINGENCIES | OTHER EQUIPMENT |

SIGNATURES NOT NEEDED— THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2023 Fiscalimpact $ 32,315
2024 Fiscal Impact.  $.0__

Department Head Signature/Designee ~ Date

Date

ind
SRR
266 WY 6- AVWEIN

Cormmissioner of Finance/Desigriee: Initiation and $0-$5,000.00

WY H

Date Cburi.ty Executive[D'eéignee: $5;0Q0-.d1 - 510,.000400

;R%'SQNW 3
AN

Date Chairperson -Audit[Desig_ﬁee: $0-$10,000.00

Date Audit & Administration Corimittee: $10,000.01 - $25,000.00

95T



Michael Lewis

R Y , SR

From: Weston Knutsoh <wknutsen@axon.coms
Sent: Tuesday, April 25, 2023 2:13 PM

To: Christian Gardner; Michael Lewis

Ce: ' Lawrence Feldman

Subject: RE: AXON paperwork_Badycam and Tasers
Attachments: Q-322797-45041.704AL pdf

Good Afternocon Mike,

I Have had this estalated with our quoting and finance teams and asked for an update yesterday. They were able to get
back to me-a few minutes ago send me over an updated quote with the correct information. You will notice that the
lines now correctly add up to.the total contract amount. Their suggestion is to credit and rebill for the Feb 2022 invoice
{vear 1) that you made a payment for in thie amount of $130,997.97 leaving you with a remaining balance of $32,315.25
to be paid for on last year's inveice.

If what | stated above is not an option then | have been advised that they can keep the $130,997.97 payment you made
for year 1, and update the outlying years to amortize that extra $32,315.25 over the remaining 4 contractyears. if that |
you would liketo go that route instead please let me know dnd I'll relay-this information back overto them!

I'know this-is putting a delay-on your audit so | will continue to push for expedited turnaround times:so that we can get
you what is needed. Please let me know how you wish to proceed with this given the new information.

Thank you!

Weston Knutson

Cusfomer Sutcess Manager
01262 977 7366

24 Hour Support /1 800 978 2737

From: Christian Gardner <cgardner@axon.coms

Sent: Tuesday, April 25, 2023 11:24 AM

To: Michael Lewis <Michael. Lewis@putnamcountyny.gov>; Weston Knutson <wknutson@axon.coms
Cc: Lawrenice Feldman <ffeldman@pkfod.com>

Subject::Re: AXON paperwork_Bodycam and Tasers

Hi Michael,

Thank you for reaching out and asking. Customer success manager'-Westo-n Knutson, who is cc’d here, is handling the
adjustments and coordinating internally to provide updated information.

When the changes are all set, Weston will be able to send over the updated information. Please keep us aware of any
deadlines you are facing to help our end with any needed escalatioris.

— any chance there is'an update on the process?

Thank you,
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