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APPENDIX G. PLAN REVIEW TOOLS

This appendix includes worksheets to facilitate plan maintenance and review by the Putnam County Planning
Committee.
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APPENDIX G: PLAN REVIEW TOOLS

Worksheet #1

Progress Report step E

Progress Report Period:

Page 1 of 3
o ge 1 of

{dse)

Project Title:

[t

Project ID#:

Responsible Agency:

Address:

City/County:

Contact Person:

Title:

Phone #{z):

email address:

Lizt Supporting Agencies and Contacts:

Total Project Cost:

Anticipated Cost Overrun/Underrun:

Date of Project Approval:

Start date of the project

Anticipated completion date:

Description of the Project (include a description of each phase, if applicable, and the time frame for completing each

phase):
Projected
Milestones Complete Date of
Completion

December 2020
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Page 2 of 3
Plan Goal(s)/Objective(s) Addressed:

Goal:
Objective:
Indicator of Success (e.g., losses avoided as a result of the acquisition program):

In mast cases, you will list losses avoided as the indicator. In cases where it 1s difficult to quantify the benefits in dollar
amounts, you will use other mdicators, such as the number of people who now know about watigation or who are tak-
ing mitigation actions to veduce their vulnerability to hazards.

Status (Please check pertinent information and provide explanations for items with an asterisk. For completed or
canceled projects, see Worksheet #2 — to complete a project evaluation).

Project Status Project Cost Status
[J Project on schedule [] cost unchanged
O Project completed [ cost overrun®
] Project delayed" “explain:

*explain:

D Cost underrun”

[J Project canceled “explain:

Summary of progress on project for this report:

A. What was accomplished during this reporting pericd?

B. What obstadies, problems, or delays did you encounter, if any?

C. How was each problem resolved?
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Page 3 of 3
Next Steps: What is/are the next step(s) o be accomplished over the next reporting period?

Other comments:

Adapied frem the Nerth Camoling HUGP Progress Repert Farm af hitg: s dem dee state. me as/mitkrationdociment_indes fim,
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APPENDIX G: PLAN REVIEW TOOLS

Worksheet #2 Evaluate Your Planning Team step

When gearing up for the plan evaluation, the planning team showld reassess s composition
; YES NO
and ask the follounng questions:

Have thare been jocal staffing changes that would warrant inviting different members to the planning
team?

Comments/Proposed Action:

Are there organizations that have been invaluable to the planning process or to project
implementation that should be represented on the planning team?

Comments/Proposed Action:

Are there any representatives of essential organizations who have not fully participated in the
planning and implementation of actions? If so, can someonse else from this organization commit to
the planning team?

Comments/Proposed Action:

Are there procedures (e.g., signing of MOAs, commenting on submitted progress reports, distributing
meeting minutes, etc.) that can be done more efficiently?

Comments/Proposed Action:

Are there ways 10 gain more diverse and widespread cooperation?

Comments/Proposed Action:

Are there different or additional resources (financial, technical, and human) that are now available for
mitigation planning?
Comments/Proposed Action:

If the planning team determines the answer to any of these questions is “yes, " some changes may be necessary.
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APPENDIX G: PLAN REVIEW TOOLS

Worksheet #3  Evaluate Your Project Results step

page 1 of 2
Project Name and Number:
Project Budget:
Project Description:
Insert location map.
Include before and after
Associated Goal and Objective(s): photos if appropriate.

Indicator of Success (e.q., Josses avoided):

Was the action implemented? [ |ves [ |no

B

Why not?

Was there political support for the action?

Were enough funds available?

Were workioads equitably or realistically distributed?

Was new information discovered about the risks or community that made
implementation difficult or no longer sensible?

Was the estimated time of implementation reasonable?

000 00O s
000 Oods

Were sufficient resources (for example staff and technical assistance) available?

§

What were the results of the implemented action?
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Were the outcomes as expected? If No, please explain:

Did the results achieve the goal and objective(s)? Explain how:

Was the action cost-effective? Explain how or how not:

What were the losses avoided after having completed the project?

If it was a structural project, how did it change the hazard profile?

Additional comments or other outcomes:

Date:

Prepared by:
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Worksheet #4  Revisit Your Risk Assessment step

Risk Assessment Questions YES | NO COMMENTS
Steps
Identify hazards | Are there new hazards that can
affect your community?

Profile hazard Are new historical records
events available?

Are additional maps or new hazard
studies available?

Have chances of future events
(along with their magnitude, extent,

etc.) changed?

Have recent and future development
in the community been checked for
their effect on hazard areas?

Inventory assets | Have inventories of existing
structures in hazard areas been
updated?

Is future land development
accounted for in the inventories?

Are there any new special high-risk
populations?

Estimate losses | Have loss estimates been updated
to account for recent changes?

If you answered “Yes™ to any of the above questions, review your data and update your risk
assessment information accordingty.
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Worksheet #5 Revise the Plan step
1of 4

Prepare to update the plan. page Lof

When preparing to update the plan: Check the box when addressed:

1. Gather information, including project evaluation worksheets, progress reports, studies, related
plans, etc.

Comments:

2. Reconvene the planning team, making changes to the team composition as necessary (see results
from Worksheet #2).

Comments:

Consider the resuits of the evaluation and new strategies for the future.

When examining the community consider: Check the box when addressed:

1. The results of the planning and outreach efforts.

Comments:

2. The results of the mitigation efforts.
Comments:
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page 2 of 4

3. Shiftz in development trends.

Comments:

4. Areas affected by recent disasters.

Comments:

5. The recent magnitude, location, and type of the most recent hazard or disaster.

Comments:

6. Mew studies or technologies.

Comments:

7. Changes in local, state, or federal laws, policies, plans, priorities, or funding.

Comments:
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page 3 of 4

8. Changes in the socioeconomic fabric of the community.

Commaents:

9. Other changing conditions.
Comments:

Incorporate your findings into the plan.
When examimng the plan consider: Check the box when addressed:

1. Rewvisit the risk assessment. (See Wonksheet #4)

Comments:

2. Update your goals and strategies.
Comments:

3. Recalculate benefit-cost analyses of projects to prioritize action items.
Comments:
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page 1 of 4
Use the follounng criteria to eoaluate the plan:

Criteria ¥ES | NO Solution

Are the goals still applicable?

Hawve any changes in the state
or community made the goals
obsolete or imelevant?

Do existing actions need to be
reprioritized for
implementation?

Do the plan's priorities
correspond with state
priorities?

Can actions be implemented
with available resources?

Comments:

Tt Hazard Mitigation Plan Update - Putnam County, New York G-12
December 2020




Worksheet #1

Progress Report

step E

Progress Report Period:

to

Page 1 of 3

(date)

Project Title:

(date)

Responsible Agency:

Project ID#:

Address:

City/County:

Contact Person:

Title:

Phone #(s):

email address:

List Supporting Agencies and Contacts:

Total Project Cost:

Anticipated Cost Overrun/Underrun:

Date of Project Approval:

Anticipated completion date:

Start date of the project:

Description of the Project (include a description of each phase, if applicable, and the time frame for completing each

phase):

Milestones

Complete

Projected
Date of
Completion




Page 2 of 3
Plan Goal(s)/Objective(s) Addressed:
Goal:
Objective:

Indicator of Success (e.g., losses avoided as a result of the acquisition program):

In most cases, you will list losses avoided as the indicator. In cases where it is difficult to quantify the benefits in dollar
amounts, you will use other indicators, such as the number of people who now know about mitigation or who are tak-
ing mitigation actions to reduce their vulnerability to hazards.

Status (Please check pertinent information and provide explanations for items with an asterisk. For completed or
canceled projects, see Worksheet #2 — to complete a project evaluation):

Project Status Project Cost Status
L] Project on schedule [] cost unchanged
L] Project completed [] cost overrun*

*explain:

L] Project delayed*

*explain:

|:| Cost underrun*

*explain:

L] Project canceled

Summary of progress on project for this report:

A. What was accomplished during this reporting period?

B. What obstacles, problems, or delays did you encounter, if any?

C. How was each problem resolved?




Page 3 of 3
Next Steps: What is/are the next step(s) to be accomplished over the next reporting period?

Other comments:

Adapted from the North Carolina HMGP Progress Report Form at http://www.dem.dcc.state.nc.us/mitigation/document_index.htm.



Worksheet #2 Evaluate Your Planning Team step

When gearing up for the plan evaluation, the planning team should reassess its composition

and ask the following questions: VES NO

Have there been local staffing changes that would warrant inviting different members to the planning
team?

Comments/Proposed Action:

Are there organizations that have been invaluable to the planning process or to project
implementation that should be represented on the planning team?

Comments/Proposed Action:

Are there any representatives of essential organizations who have not fully participated in the
planning and implementation of actions? If so, can someone else from this organization commit to
the planning team?

Comments/Proposed Action:

Are there procedures (e.g., signing of MOAs, commenting on submitted progress reports, distributing
meeting minutes, etc.) that can be done more efficiently?

Comments/Proposed Action:

Are there ways to gain more diverse and widespread cooperation?

Comments/Proposed Action:

Are there different or additional resources (financial, technical, and human) that are now available for
mitigation planning?

Comments/Proposed Action:

If the planning team determines the answer to any of these questions is “yes,” some changes may be necessary.



Worksheet #3  Evaluate Your Project Results

step

Project Name and Number:

page 1 of 2

Project Budget:

Project Description:

Insert location map.
Include before and after

Associated Goal and Objective(s): photos if appropriate.
Indicator of Success (e.g., losses avoided):
Was the action implemented? |:| YES |:|NO
IF lilil
YES NO

Why not?

Was there political support for the action?

Were enough funds available?

Were workloads equitably or realistically distributed?

Was new information discovered about the risks or community that made
implementation difficult or no longer sensible?

Was the estimated time of implementation reasonable?

Were sufficient resources (for example staff and technical assistance) available?

ey

What were the results of the implemented action?




page 2 of 2

YES

NO

Were the outcomes as expected? If No, please explain:

Did the results achieve the goal and objective(s)? Explain how:

Was the action cost-effective? Explain how or how not:

What were the losses avoided after having completed the project?

If it was a structural project, how did it change the hazard profile?

Additional comments or other outcomes:

Date:

Prepared by:




Worksheet

#4 Revisit Your Risk Assessment step

Risk Assessment
Steps

Questions

YES

NO

COMMENTS

Identify hazards

Are there new hazards that can
affect your community?

Profile hazard
events

Are new historical records
available?

Are additional maps or new hazard
studies available?

Have chances of future events
(along with their magnitude, extent,
etc.) changed?

in the community been checked for
their effect on hazard areas?

Have recent and future development

Inventory assets

Have inventories of existing
structures in hazard areas been
updated?

Is future land development
accounted for in the inventories?

Are there any new special high-risk
populations?

Estimate losses

Have loss estimates been updated
to account for recent changes?

If you answered “Yes” to any of the above questions, review your data and wpdate your risk

assessment information accordingly.



Worksheet #1 Progress Report step E

Progress Report Period: Jetiber 1, 2002 toy Decamber 31, 2003 Page 1 of3
date =)
Project Title: _Raglng Rivar Yiwws Pork Flood Aequbeltion Project Project ID%:_HVMP-2003-01

Responsible Agency: _Harardvills Dapartment of Planing
Address: 1909 Bumban Wiy

City'County: _Hamardills, Ereergarey
Contact Person: Eusles Euelld Tithe Srirts Adrelnlstriter

Phone &) [§55] $55-8473 email address: teueld i ewn hazardville.om
L=t Supporting Agencies and Contacis:
Hazardwilla Dapartment of Houslng: Noah Hudeon [555) 555-8465
Hazardwilla Habbiut far Humanidy: Cartar Candman (555 555-0433
Total Project Cost: $360,000
Anticipated Cost Overun/Undemun: M4

Ditte of Project Approval: _July 21, 2003 Start date of the project: Meenbr 1, 2003
Anticipated completion date: _Summsr 2005

Cescriphion of the Project (include a description of each phase, i applcabe, and the tme frame for completing sach

phase):
Pequitre and demolish 14 sirustures loestad of the Ragleg River Waws Pk Work with Habitet for Humantry snd he Depariment of Houslng
to eonstruek mow houslng or rahabllltri axlsring hoadng for diapliesd low-ineome rosdarts. The Deparimant of Hauslng will slio provide

funds For rampsrary houelag to displiesd rasldinte.

Projected

Milestonas complete | Dateof
Complation

Gonduet survaye of ground od Flrst-floor alevitions a
Dbtaln Netleas of Intant by swnare b=
Gonduet structurs appralsals a
Sand letters of offar o homeownars 131704
Parform Hile work B/30/04
Aequire struttires &/ 8004
Bagln construction of new hossing or reconstruction of sxlsting housing for relecatbed resldents &/ 30/04
Sand payment for relocation o renters o/50/04
Finalize eantract far demolltion 1z/o8
Damallsh strachuras 416/ 08
Landseaps apan parcals &30/ 05

Werslon 1.0 Aupgust 2003



Page 2af 3
Flan Goal|s)Objective]s) Addressed:

Goal: Minimirs lesses to sxieting ond fiture strachuns within barard sras.
Objective:_Radus prttsl damagss to fhe menufietsred hima park (n the flavdplan.

Indicator of Success (e.g., losses awoided as a result of the acouisition program):
In wost cares, your will st bsver avoidad as the indicater. In cases whare vt is diffioult to quanify the bengfits in dollar
STRRCLRE, .‘ﬂl.l' ﬂr".E [ ﬂfn‘lﬂ' iﬂh“i‘mrﬂﬂ RI'JI ﬂ]b‘ ﬂllm’ Q_fwk i“r'lﬂ Bow k.ﬂﬂi\p‘ ﬂ'bﬁl.l" .Wi“:?’]lm.ll oar ﬂh‘lﬂ are ‘Iﬁ"
g miligaiion acdions to reduce theer vulnerability to hazands,

Losses Avoldsd. After o mafir Floed [100-yeur] the Dopirmast of Ecansnbe Dovelopmant will asslst the Paming Daparimant In

eileulstiig the loseas svoldad.

Status (Please check pertinent information and provide explanations for fz2ms wih an astersk. For completed or
canceled projects, see Worksheet #2 — to complete a project evaluation):

Project Status Project Cost Status
Project on schedule Cost unchanged
[ Project completed [ cost overun®
[ =roject delayed” "erplain:

“explain:

[ cost underun®

[ Project canceled expiain:

Summary of progress on project for this report:

A, What was accormplshed during this reparting percd?
The Doprimant of Plinaing contachad the ownors of the prapartes valnarabls to fueds to detarmivs thele will ngness 4o sall thelr proportia.

(0F the 14 proparty ewnare sootacted. 10 syroed fo hove thele howmes sequired. An appralser cortractad by the Dopartmart of Manning ast mated
the walus of e 10 projertias.

B. What chstacles. problems, er delays did you encounter, if any?
Thi swnare of four proparties refiead to eoll. Thers has heen some [l ntted nedghbarhaed opposttion o warlne suqgeetons for the commantty
e epata eranted by tha sealsltions,

C. How wias each problem resoived?
Thi Dapartresnt of Plaonlng bae proposad +5 the reeionts o duslin charreths s dovalap slharastives for the spen apaes that would ba eratad,

with tha wndaretanding that ne pormanent stractures can be conctructad e the open parcals afler aculdilon sd demilltion has baen

canpleted. Rucrastional ackbiitias will be liretted o passive vome such as trd ke and biks paths.

ATATE AND LOCAL MITIGATION FLANNING Row-0o guide: Bringing the Plan to Lite



Page 3 of 2
Mext Steps: What isfare the nest step{s) to be accomplished over the next reportng pericd?

. Send obfar lettars to homoowners.

L Do il werk.

%, Work with the Dapartwment of Hoveing asd Hibibst fur Hemanity to dentify adeting housteg for rababilistlon and vishle vacant paresls
o eengtrued new hiteing for the displaced rasidants.

Cither comments:

Hane

Adapled from the North Cavoing HAMGE Progeess Repon! Form &t BIG Wk cemL oo sfafe ac usmidgation‘dacuman)_ingsxhim,

wersicn 1.0 August 2002



Worksheet #2 Evaluate Your Planning Team step

When gtm'.ng |¢_iror the ;H:r.ll evahamien, Jh#ﬂnnb:g]mm should reamess six mmpu.w'rhn YES KO
and ask the following questions:

Hawe there baen local stamng changes that would warant Inviing dis=rent mermers fo the planning -
team?

CcommentsPropossd Actlon: A

Are there organizations that have bean Invaluabie o e pEnning process o o project -
impizmantzsion that should be rapresentad on the planning sam?

Comments/Proposed Action: Hizardville Habtiat for Hunenity bas been (nvaluable v aseleting the relocation of formar
Raging Rivar Views Pirk roslonte. The organizstion should ba Invitad o partiel pata In THORE.

Are there any representaives of essentlal organizations wha have not fully participated In the
planning and Implementaticn of aclons? If 50, can 5ameone else from this organization commit to L

ihe plarning team?

Comments/Proposed Action: It (g sseantlal that the Dapartmend of Public Wirke be ropratarted of sach maeting bacase
1o many Witlgatlon aetlons (nvelvs tham. Howsvar, raprosentitlves from the department buve baen unibls to stand mestiige
consistantly sines the dsvalspment of the plas. THORR will work with the dapartments diractor fo fied consistont, active
reprezentition.

Arz there procedures (2.0, Siging of MOAs, commenting an sLbmitted progress repors, disibuing | .
meating minutes, eic.) inat can be done more efficentty?

commenta/Proposed Action: Again, the Dapartment of Public Warks bas basn unable fo provids timaly progress raporie
of Ike mitlgation actione. Admlwietrative dutles end paperwork huve fallan through the ersthe slnes the departmant hae bews
sgslgned numarous new dufles In Hazardvilla's mitlgetion afforts. P'arhg-t the dapartment, In parinarehip with THORR,
thoald spproach the Town Counell for funding for mors deparimant shaff.

Are here ways 10 .galn mone olverse and widespraad cooperation? -

commenta/Proposed Action: THORE mambare belleve that batter pablicity about mitlyation setons will gamar more
Intarest fram tha publle, sffacted//Intorestad srqunizations, and stide agenclas.

Are there different or addltanal resources (nancial, t=chnical, and human) that are now availabie for
mitigation plarning?

commenta/Proposed Action: THORR ks leamad sbout sew PDM fanding. The state hie asked that Il jurlsdietions
subnit applicstions for bck and marter projocts and dek assarements shudias.

o

If the planmimg team determines the answer to awy of these questions &5 “pes, " mome changes may be necessary,

Wersion 1.0 Aupust 2002



Worksheet #3 Evaluate Your Project Results step

Project Name and Mumber;

Raglng Rivar Yiews Pirk Flond Azquisttios Praject (HYMP-2003-01)
Project Budget:

430,000
Project Descripton:

Aequtsitien ind donelidien of 14 flord-prone strcturas
Associated Goal and Objective(s):

L Minlmlzs lngsee fo axleling and future skrasharns within

hazard aress

(jersive:  Roduce prtostial darmaget 40 the manrfuctured boma park
I the 'Hl:dphll
Inoicator of Success (2.9, losses awoided:

Lusgas aveldid by sequisitien and donolitien of Aoad-prose shructure:

Tows of Harardville Componiés Lone Mg
dsvelizps ekl duting sk
Ffas&teaﬁiw:htqﬂemmed?ﬁs Dﬂu ansamirmat jvva FENA 2052
- E
Why not? YES MO
Was there political support for the action? |:| |:|
Werz enough funds avadiable?

Were workloads equitably or realisticaly distnbusd?

Weas new imformiation discovered about the risks or commundy that mads
implementation difficult or no longer sensbla?

Was the estmated tme of implementaben reasonaole?

00 O
I R

Were sufficient resources (for eample staff and technical assistance) available?

W

Wehat wers the results of the implemented action?

Of the Hr?m-l propartion, 10 waes wquiesd. The honefit-cort ratte 10 219, baeed on projest henefite of 789,000 aed
b

cozts of $ 360 274, Benafiis are buzad on the net prasen valus of the avelded dumages over the FtHu} ltfs. Furthormors,
et 40 Pllfil ara o longar in tha path of o petestial flood, making amargasey roseun paretiin
and avseraton valat,

i thit aren lass Dilaly

BTATE AND LOCAL MITIGATION FLANNING Fow-to gulcs: Bringing tha Plan to Life



Z2of2
Page = 0 YES

NO

\Were the cutcomes as expected? If No, please explan:

-

The project arlginally eet ot fo acquire 14 proparties. Four of the 14 cwmore did not wart to particlpate In the boyout program.

Did the results achisve the goal and objectivels)? Explain how: [

Daspltn four prapactlas sAlll In harm's way, the objactve hie baen largaly mat. Sen addttional conmants.

\Wias the action cost-effective? Explam how or how not: [l

The FEMA Limitsd Dty medula waz usad to porforn the banafii-cost analyele. Duba for the analysle war coll sctd fron
betoresl flued dets and usad ae baschmarks In the before mitlgation saction of the anilysle. The damsger ofter mitigation
sctlon was laft blank, dus to the propartles balng parmavently scqulved aed tha wconomle rlsk ramovad completaly. Tha
analyats reealtad 1n o banati-mat ratln of 209, with bensflts totaling $789 000 for 10 propartiss.

\What were the losses awnided after having completed the project?

Tatal svolded lossas ara $729,000 svar tha [Hatine of the projset (astimitad ot 100 paire].

If it was a structural project, how did it change the hazard profile?

WA

Additonal comments or other cutcomes:

The Flanning Dapartment has agreed o wark with the remilalng four hememwners n evaluating ethar flied-proefing options.

Date: Oetabar 12, 3005
Prepared by:  Hazadlle Dapariment of Ecosamie Davelopment
Harardvills Dapartment of Plinning

Wersion 1.0 Aupust 2003




Worksheet #4

Revisit Your Risk Assessment

step EI
ENTS

Risk Assessment Questions YES | NO COMM
Steps.
Identify hazards | Are there new hazards that can -
affect your community?
Profile hazard Are new historical records -
events. availsble?
#re additional maps or new hazard | Recendly complated mape and shillas
studies availabe? showing vulnsrability of the sew coarhil
Jml-qmlnr to arsgton and Hidal surge are
avillibla.
Have chances of future events -
(along wath their magnitude, extent,
etc.) changed?
Have recent and future development |
in the community been checked for
ther effect on hazard areas?
Inventory assets | Have imventories of existng 1
structures in hazand areas been
updated?
|5 future land development - Tha lell% Dapariment 1z proparing o
accounted fior i the inventonies? enathal dwvelspmant plan +v ansurs fhat
any Fature devalopment Iz eot back far
anvugh to be outelda the srelon zenes
and the eoattal high kazand srase. Carrant
and Futurs rosd eonflgnrstions will sles b
ehudind 4o enzurs adequate avasastion
Hireas befare hureleans svants.
#Are there any new specal high-nsk | Goatal reeMants and busliase vwnars.
populations?
Estimate losses | Have loss estimates been updated I

1o acocount for recent changes?

Ifyei amewerad “Fos™ o any of the above quemtions, revm your data and wpdate your risk
asremsRend iﬂﬁmﬂ“‘ﬂﬂ sz@"ﬂll.ﬂg'l!'f.

ATATE AND LOCAL MITIGATION FLAMMING Row-to guite: Bringing tha Plan to Lifs
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